&L THE STATE EDUCATION DEPARTMENT | THE UNIVERSITY OF THE STATE OF NEW YORK | ALBANY, NY 12234

TO: The Honorable the Members of the Board of Regents
FROM: Valerie Grey

SUBJECT: State Education Department August 2011 Fiscal Report
DATE: September 6, 2011

AUTHORIZATION(S):

Executive Summary

Issues for Approval

The August Fiscal Report is presented for your review, discussion and
acceptance. Also attached is a plan adjustment report which shows the projected
receipt and spending of the $1.5 million from the Fund for Public Schools and the
Mayor's Fund to Advance New York City for the restoration of the January 2012
Regents exams.

Reason(s) for Consideration

Update.

Proposed Handling

Review, discussion and acceptance.

Procedural History

The August Fiscal Report reflects actual expenditures through August 31, 2011
and projected expenditures through the lapse period ending June 30, 2012.

General Update

The Governor rescinded the 742 PEF layoffs that were announced by State
agencies in July because a tentative collective bargaining agreement that includes
wage and benefit concessions was reached. The Department had announced 14 PEF
layoffs that would have been effective on July 22, 2011. PEF employees need to ratify



the collective bargaining agreement on September 27, 2011. CSEA employees already
approved a collective bargaining contract similar to the PEF contract on August 15,
2011 and, therefore, no CSEA employees will be laid off.

Along with other concessions, the CSEA and PEF contracts include five days of
furlough in 2011-12, three years of no general salary increases and an increase in the
employees’ share of health insurance premiums. The contracts also include protections
against layoffs except for layoffs due to the closure or structuring of facilities, and
material and unanticipated changes in the State’s fiscal circumstances.

Account Update

The following accounts continue to have funding shortfalls:

o Tenured Teacher Hearing account - the program is now projected to have
a cumulative deficit of $9.0 million to $9.5 million on March 31, 2012.

e Assessment account - $8.0 million deficit being resolved through a
number of actions including eliminating and postponing exams and
various cost containment actions.

e Cultural Education Account — progress has been made; however, the
account continues to carry a large accumulated deficit due to declining
revenue.

Our Budget Coordination staff and | will continue to closely monitor the
Department’s accounts and ensure that required spending reductions are achieved.

Recommendation

| recommend that the Board of Regents accept the August 2011 State Education
Department Fiscal Report as presented.

Timetable for Implementation

N/A
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