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SUMMARY

Issue for Discussion

At the*October 2011 CE committee meeting, it was agreed that staff provide the
committee with a three year activity plan that demonstrates how OCE's program
priorities will be implemented.

Background Information

The attached plan presents a high-level overview of the major activities of the Office of
Cultural Education for the next three years. The plan identifies the major program
themes as well as the priority activities of OCE. The activities reflected on this plan are
based on the following principles. - These principles guide all OCE program activities,
but are especially relevant fo the major activities. ‘

*  Focus on the public as the primary audience;
» Focus on statewide impact and value;

» Inciude an educational component in all activities that is accessible to a variety of
appropriate learning levels; '

»  Stewardship of collections, including résearch and making them available for
use;

* Digital technology is a component of all activities; .

This plan recognizes OCE's resource capacity and continuing role as a steward of
essential evidence of New York's natural and human history, but establishes overall
themes that will influence and guide all program activities as well as priorities for the
application of resources. '
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